
Yukon River Inseason Management Teleconference 

Call #1 – June 3, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: US Fish and Wildlife Service – Office of Subsistence Management and the Yukon 

River Panel 
 
Communities involved in the call: St. Mary’s, Pilot Station, Marshall, Holy Cross, Grayling, 
Nulato, Huslia, Hughes, Galena, Ruby, Beaver, Ft. Yukon, Eagle, Old Crow, Dawson 
 
Government and Other Organization/Entities: 

ADFG – Anchorage, Fairbanks, Pilot Station AVCP 

USFWS – Anchorage, Fairbanks TCC 

DFO – Whitehorse North Yukon RRC 

 
Subsistence Reports:   
Salmon fishing has not yet begun.  Some sheefish catches were reported in Pilot Station, 
Marshall, Grayling, and Old Crow while whitefish are being caught in Ruby, Huslia, Nulato, the 
G.A.S.H. Region, Pilot Station, and Old Crow.  Huslia also reported a few pike being caught.  
Some lower river communities noted people were out getting logs for firewood.   
 
Generally, water levels along the rivers are dropping, with below average levels reported in 
Hughes and Dawson.  A lot of snow is reported in the lower Koyukuk which is anticipated to 
lead to rising water levels.  Water levels in the Robertson, Salcha, Chena and Goodpasture 
Rivers are reported as very low.  Snowpack in the upper Tanana is light so not much of a rise is 
predicted.  Overall the debris levels are low, except in Fort Yukon which is reporting lots of drift. 
 
Management Updates: 
ADF&G Assessment: Subsistence fishing efforts are light and there have been no confirmed 
salmon catches to date, although 1-2 kings may have been recently caught in the Alakanuk area.  
The Emmonak Fish & Game office is open, and nets for the test fishery went in the water at Big 
Eddy on June 1.  One king was caught on June 2.  The Middle Mouth set nets should be 
operational by June 4.  Partial test fishing in Pilot Station began on May 29 with the right bank 
sonar up and running as of May 30.  The left bank sonar should be up by June 7.  No salmon 
have been caught but some sheefish, whitefish and cisco have.  The Marshall drift project will 
begin test fishing on June 11.  There will also be a salmon data collection project in Y-4 with a 
Chinook genetics component.   
 
Run and Harvest Outlook: Although ice break up in the lower river occurred with near average 
timing around May 24, there are insufficient data currently available to estimate the run timing 
for Chinook salmon.  Therefore management decisions will be made consistent with preseason 
projection, moving to inseason management of the runs once salmon abundance increases. 
 
The 2008 run is expected to be below average, similar to the 2007 run.  It is expected to provide 
for escapements, support a normal subsistence harvest and a below average commercial harvest.  
If inseason indicators of run strength suggest sufficient abundance for a commercial Chinook 
salmon fishery, the commercial harvest could range from 5,000 to 30,000 Chinook salmon. 



 
An average run of summer chum salmon is projected for 2008 that will provide for escapement 
needs and subsistence uses as well as a commercial harvest, anticipated to be between 500,000 
and 900,000. 
 
The subsistence salmon fishing schedule will be used until the salmon run size is projected to be 
of sufficient strength to warrant discontinuing the schedule.  Because of the weak Chinook run in 
2007, the Chinook directed commercial fishing will be delayed until the midpoint of the run.  If a 
surplus beyond escapement and subsistence needs is identified at that point, Chinook directed 
openings may occur.  No districts have been opened to commercial fishing at this time.  
 
ADF&G announced they would be in Eagle on June 4th to issue subsistence fishing permits. 
  
Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G 
website at http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 
 
USFWS Input: Andreafsky and Gisasa will be operating this year and should be counting fish 
near the end of June.  The Federal Subsistence Board expanded the 4B and 4C drift gillnet time 
at their meeting this winter from the last 18 hours of the subsistence window to the entire 
subsistence fishing schedule (two 48 hour periods). 
 
DFO Input:  The Joint Technical Committee of the Yukon River Panel established a one year 
interim escapement Eagle sonar goal of 45,000 Chinook salmon which is 30% more fish than 
they saw last year.  They are waiting to see how this will play out with below average runs 
expected this year.  Stewart and Pelly River levels were quite high last week. 
 
Local Input & Closing Comments: 
Several fishermen expressed concern at the rising gas and oil prices and the effect that will have 
on the ability of people to fish.  Currently in Fort Yukon gas averages $5.50/gallon and oil is at 
$6/quart, while Nulato is seeing $5.00/gallon gas.   
 
There will potentially be a renewal of a chum salmon commercial fishery opening in the Y-4A 
district this year.  If that happens, a question was asked regarding how the management agencies 
will divide up the chum.  ADF&G replied that they are still working with interested buyers but 
do not currently have a good handle on who will come in.  The buyers are pretty limited in what 
they want so dividing the Guideline Harvest amount should not be too much of an issue.   
 
Finally, a question was asked about the possibility that the current low water levels will keep the 
fish from coming.  ADF&G responded that king salmon are being caught at Nelson Island.  From 
there it usually takes 7 or 8 days for the fish to enter the Yukon, so more will be known next 
week about the salmon run. 



Yukon River Inseason Management Teleconference 

Call #2 – June 10, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: US Fish and Wildlife Service – Office of Subsistence Management and the Yukon 

River Panel 
 
Communities involved in the call: Scammon Bay, Emmonak, Mountain Village, St. Mary’s, 
Pilot Station, Marshall, Holy Cross, Grayling, Nulato, Koyukuk, Huslia, Hughes, Galena, Ruby, 
The Rapids, Old Minto, Nenana, Beaver, Eagle, Old Crow, Teslin 
 
Government and Other Organization/Entities: 

ADFG – Emmonak, Anchorage, Fairbanks, Pilot Station AVCP 

USFWS – Emmonak, Anchorage, Fairbanks, Marshall, Galena TCC 

Interior Alaska Fish Processors North Yukon RRC 

 
Subsistence Reports:   
Subsistence salmon fishing has begun, mostly in the lower river and coastal areas, but has been 
rather slow.  Catches have been largely kings with a few chum.  King salmon are reported as 
being small but of good quality.  Sheefish, pike, grayling or whitefish are being caught in Pilot 
Station, Mountain Village, Grayling, Nulato, Huslia, Ruby, the Rapids, and the upper river 
reaches in Canada.  People are heading to fish camps in Emmonak and the Rapids (where there 
are 2 fishwheels in); elsewhere they are getting nets and fishwheels ready and in the water.  In 
Pilot Station, people are cutting and drying sheefish and whitefish.   
 
Water levels in the lower river and G.A.S.H. region are holding pretty steady or slowly dropping.  
In Huslia the water levels peaked and are expected to start dropping.  Water levels in the middle 
river are dropping and are low for this time of year in the Rapids.  The Tanana River is very low.  
The upper river areas are seeing high water that’s dropping some; in Teslin the water is quite 
high and the area continues to receive snow.  Overall the debris levels are low, with the majority 
of communities reporting clear water.  Fuel prices are still on the rise in many communities, 
which may be impacting who goes fishing and how. 
 
Management Updates: 
ADF&G Assessment: Chinook salmon have begun entering the lower river in small numbers but 
effort is light and harvest is low.  High fuel prices appear to be causing a delay in fishing.  
Fishing efforts in the lower river should increase as the water level drops and salmon abundance 
increases.  The lower Yukon test fishery became fully operational on June 4, with a cumulative 
CPUE through June 9 of .64, which is below the average of 2.53 for this date.  The Pilot Station 
sonar project came fully on line June 5, with both banks providing passage estimates.  The 
project’s test fishery caught its first king on June 7 and its first chum on June 9.  Preliminary 
sonar passage estimates through June 9 are 2,018 Chinook salmon and 117 summer chums.  
These estimates are lower than the averages for this date, which are approximately 5,000 kings 
and 19,000 chums.  The Marshall Drift project will begin test fishing on June 11.  ADF&G is 
expecting a large number of five year old fish returning to the river this year, which means they 
will tend to be smaller, although the fish tend to get larger as the season goes on. 
 



Run and Harvest Outlook: There is insufficient data at this time to estimate run timing for king 
and summer chum salmon.  Management decisions will continue to be made consistent with 
preseason projections, moving to inseason management of the runs as salmon abundance 
increases. 
 
The 2008 Chinook salmon run is expected to be below average, similar to the 2007 run, with the 
possibility of a below average commercial harvest (potentially ranging from 5,000 to 30,000 
Chinook salmon).  An average run of summer chum salmon is projected for 2008 that will 
provide for escapement needs and subsistence uses as well as a commercial harvest, anticipated 
to be between 500,000 and 900,000. 
 
The subsistence salmon fishing schedule will be used until the salmon run size is projected to be 
of sufficient strength to warrant discontinuing the schedule.  Because of the weak Chinook run in 
2007, the decision on a Chinook directed commercial fishing will be delayed until the midpoint 
of the run.   
 

Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G 
website at http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 
 
USFWS Input: Andreafsky and Gisasa crews are in route to getting set up.  The inseason 
subsistence harvest interview project is also getting up and running.   
 
Local Input & Closing Comments: 
The majority of the question period centered on management’s data.  Specifically, clarification 
was requested on the daily fish numbers coming out of the Pilot Station project, and in particular 
if the drastic variation reflected in those numbers was normal.  Managers explained that early in 
the season high variability in catch rates is normal.  Another question asked for clarification of 
when the commercial fishery would be opened and ADF&G responded that because they are 
somewhat concerned about low returns of fish, they would wait until the mid point of the run to 
make that decision.  What data ADF&G Commercial Fisheries uses to determine the half way 
point of the run in order to decide on a commercial opener was also questioned.  ADF&G noted 
that three data sets are used – primarily the lower river test fishery, with data going back to 1989; 
also the current year of subsistence reports, and; the Pilot Station sonar going back to 1995.  It 
was clarified that while they look at the averages for these data sets over time, managers also 
compare the current year with individual past years because there is much variability from year 
to year.   
 
This led to the question of how this year compares historically in terms of run timing and 
abundance.  ADF&G replied that because there are still so few projects running, it was difficult 
to give an answer.  However, the run seems late and similar reports have come in from other 
areas of the state.  Run strength also appears to be lower this year, but it is still too early to tell. 
 
In response to a comment that some people in the middle river were disappointed that the fishing 
schedule was already in effect even though there were no salmon yet, ADF&G clarified that 
people can still fish with smaller than 4-inch mesh nets even when the schedule is closed. 



Yukon River Inseason Management Teleconference 

Call #3 – June 17, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA)  
 
Funded by: US Fish and Wildlife Service – Office of Subsistence Management and the  
Yukon River Panel  
 
Communities involved in the call: Alakanuk, Emmonak, Mountain Village, St. Mary’s, Pilot 
Station, Marshall, Holy Cross, Grayling, Allakaket, Galena, Ruby, the Rapids, Old Minto, 
Nenana, Beaver, Ft. Yukon, Eagle, Old Crow, Pelly, Whitehorse, Teslin  
 
Government and Other Organization/Entities:  

ADF&G – Emmonak, Anchorage, Fairbanks AVCP 

USFWS – Emmonak, Anchorage, Galena TCC 

DFO – Whitehorse Selkirk RRC 

Interior Alaska Fish Processors NPS 

 
Subsistence Reports:  
Subsistence salmon fishing is continuing along the lower river and beginning upriver; the first 
king salmon was caught in Galena on June 16. The fish quality is being reported as bright and 
big. Chum nets are set in Galena and chums are being caught in the lower river. While some fish 
camps and wheels are just getting up and running, some lower river villages report that 
smokehouses are up to 50% full. Whitefish, sheefish and pike are being caught in the Canadian 
reaches of the river.  
 
Water levels in general are dropping in the lower parts of the river and the G.A.S.H. region. 
Water levels are rising in Ruby, the Rapids and along the Tanana River. The upper river areas 
are seeing high water that’s dropping.  
 
Management Updates:  
ADF&G Assessment: Districts Y-1 and Y-2 have been harvesting kings in greater numbers 
during the most recent windows. Summer chum are beginning to enter the river and some fishers 
have been successful in targeting them. However, the overall subsistence harvest of both king 
and summer chum remains low and effort light. The Lower Yukon Test Fishery (LYTF) has 
detected the beginning of the first pulse of kings entering the river. Catch rates increased on June 
14 and have continued through June 17. The catch per unit effort remains below the average for 
this date (4.34 as compared to an average of 7.59). The Chinook age-composition of the test 
fishery was largely age-5 and age-6 fish (55% and 43%, respectively). The percent of females 
was 37%, below average but not cause for concern at this point. It is largely due to the high 
percentage of age-5 fish, which have a low percentage of females as compared to age-6 fish.  
 
The summer chum drift net fishery became operational on June 16, catching 124 chum that day. 
The Pilot Station Sonar estimate through June 16 is 10,200 Chinook (below the average of 
33,200 fish) and 42,200 summer chum (below the average of 118,500 fish). The Marshall test 
fishery also became operational on June 11. The cumulative CPUE is 22.58, below the average 
of 54.66 for this date.  



 
Run and Harvest Outlook: Chinook and summer chum abundance has increased over the past 
weekend. The first pulse of Chinook being detected by the LYTF will be more clearly 
understood once it is assessed by the Pilot Station sonar and Marshall drift project, although it 
appears the run is about 2-3 days late. Due to the limited amount of assessment information 
currently available, it is difficult to estimate the run timing of Chinook and summer chum. 
Management decisions will continue to be made consistent with preseason projection, but will 
increasingly be made based on inseason assessment as more information becomes available.  
 
The subsistence salmon fishing schedule will be used until the salmon run size is projected to be 
of sufficient strength to warrant discontinuing the schedule. Because of the weak Chinook run in 
2007, the Chinook directed commercial fishing will be delayed until the midpoint of the run. If a 
surplus beyond escapement and subsistence needs is identified at that point, Chinook directed 
openings may occur. No districts have been opened to commercial fishing at this time  
 
Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G 
website at http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information.  
 
USFWS Input: The Andreafsky project will begin counting fish next week. Gisasa is on track to 
also begin counting next week.  
 
DFO Input: Border passage estimates this year will be based on the Eagle sonar count.  
However, mark-recapture studies will continue, but not be used for escapement estimates.  
 
Local Input & Closing Comments:  
The majority of the question period centered on the timing of the run. Given that the run appears 
to be a few days late, the question was asked if we were even at the quarter point yet, and when 
the mid point should be. ADF&G responded that the quarter point should be sometime between 
June 17 and June 19, with the midpoint coming around June 20-23.  
 
Looking at the number of fish that have been counted to date, a question was asked if there was a 
worry about having to cut back on the subsistence harvest. ADF&G allayed those worries by 
explaining that given that we haven’t seen Pilot Station sonar numbers yet, it is much too early to 
even begin thinking about harvest restrictions. The comment was made that close to the quarter 
point it seems like there are less fish than there should be, and people are just concerned about 
what might or might not be done. An additional question was asked about when there might be a 
commercial opener. ADF&G explained that they were waiting till near midpoint of the run to 
make any decisions on a commercial opener, and that they are still looking at a possible directed 
chum opener but there is not enough information yet.  
 
A final question was asked about how the Pilot Station sonar works and how many hours per day 
it is operating. ADF&G answered that it ran 3 times per day, on both banks, for 3 hour shifts. 
However, expansion factors are taken into consideration so the estimates are for 24 hour periods.  



Yukon River Inseason Management Teleconference 

Call #4 – June 24, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA)  
 
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel  
 
Communities involved in the call: Hooper Bay, Alakanuk, Emmonak, Mt. Village, St. Mary’s, Pilot 
Station, Marshall, Holy Cross, Anvik, Grayling, Kaltag, Nulato, Koyukuk, Huslia, Allakaket, Alatna, 
Galena, Ruby, Tanana, the Rapids, Rampart, Old Minto, Nenana, Stevens Village, Beaver, Ft. Yukon, 
Venetie, Eagle, Old Crow, Pelly Crossing, Teslin  
 
Government and Other Organization/Entities:  

ADF&G – Emmonak, Anchorage, Fairbanks, Pilot Station NPS 

USFWS – Emmonak, Anchorage, Fairbanks, Huslia, Galena TCC, AVCP 

Marshall Fish Processor, Interior Alaska Fish Processor  Kaltag Fisheries, Boreal Fish 

 
Subsistence Reports:  
Subsistence fishers along the coast and lower Yukon River generally have more than 50% of their needs 
met in terms of king salmon. Fishing efforts are the same or higher than last year. King salmon are of 
good quality, bright, and they are getting bigger as the run progresses. Chum fishing has begun. Pink 
salmon have begun to show up earlier than normal. Fishing in the G.A.S.H region is slower than last year 
with more effort. Fish seem to be of poorer quality and are small. Chums are beginning to show up. The 
water is starting to drop with little or no debris. From Kaltag to Rampart they are beginning to catch more 
fish, mostly smallish males, but the catch rate is poor compared to last year. The Tanana & Koyukuk 
Rivers, as well as the Yukon Flats to the upper river, have seen no fish yet and high water.  
 
Management Updates:  
ADF&G Assessment and Management Strategies: Catch rates at LYTF began to increase slightly on June 
22, though they are still below average for this date. The Pilot Station sonar passage estimate for kings 
through June 24 is approximately half of the average. The first pulse of summer chum was detected on 
June 19 and catches remain high. The estimate for summer chum through June 23 is below the average 
for this date.  
 
All indicators currently point to a weak Chinook salmon run. The first pulse of kings yielded a lower than 
expected estimate of fish at Pilot Station sonar of approximately 10,000 fish. The projected total run 
passing Pilot could be as low as 80,000 fish. The projected run abundance will not support subsistence 
harvests and meet escapement goals in Alaska and Canada. In an effort to conserve Chinook salmon, 
subsistence salmon fishing periods are being reduced and gear restrictions are being implemented 
chronologically upriver. These restrictions are being designed to allow subsistence fishing opportunity on 
the first pulse of kings consistent with the migratory timing as the run progresses.  
 
It is anticipated that summer chum passage at Pilot Station will increase significantly in the next few days. 
Due to the limited amount of assessment information available, it is difficult to estimate the run 
abundance for summer chum salmon. The run appears to be 1-2 days late.  
  
Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G website at 
http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information.  
 
USFWS Input: USFWS evaluated limiting Chinook salmon fishing to federally qualified users on federal 
public waters, but decided not activate this restriction at this time since the conservation gains would be 



minimal due to low numbers of non-rural fishermen fishing in federal waters and this action could 
potentially eliminate a possible directed chum fishery. USFWS welcomes comments on how to 
accomplish their goals of getting fish to the spawning grounds and getting fish to people. Also, USFWS 
noted that they have been contacted regarding limiting customary trade this season. They shared that such 
requests must be made directly to the Federal Subsistence Board because this does not fall under the 
delegated inseason manager’s authority.  
 
DFO Input: If the U.S. subsistence harvest is reduced to 50% of the average, the total spawning 
escapement to U.S. and Canadian tributaries could range from 50,000-55,000 fish. With a run composed 
of 50% Canadian-origin fish, the run into Canada would then fall within the 25,000-28,000 fish range. 
The 2008 Interim Management Escapement Goal (IMEG) for Canada is 45,000 fish on the spawning 
grounds – approximately 30% higher the number of spawning fish that made it to spawning areas in 2007. 
Many Canadian aboriginal fishers were not able to meet their needs in 2007.  
 
The information at hand suggests that the Chinook salmon run into Canada will be in the Yellow 
Management Zone. Within this zone, the management response will likely involve the closure of the 
commercial, domestic and recreational fisheries and potential restrictions to First Nations fisheries. DFO 
had a teleconference with a number of First Nations yesterday to inform them of the developing concern.  
  
Local Input & Closing Comments:  
The first round of questioning began with asking USFWS if they have looked at all possible programs 
they could administer given the small number of fish likely to cross the border, and emphasizing that 
every action should be considered to ensure sufficient spawning numbers. USFWS responded that the 
number of fish reaching the spawning grounds will be lower than they would like, and that throughout the 
drainage there will be difficulties meeting escapement goals. Clarification was asked on why the Marshall 
test data is showing the run to be average. ADF&G explained that the Marshall fishery is a better run 
timing tool than abundance tool. There is a short history of data and variations between years. Another 
question posed was whether a second pulse of kings had been detected. ADF&G responded in the 
affirmative, saying the pulse appeared a little bigger. The current age composition through June 22 
suggests over half of the fish are 5 year olds.  
 
Questions moved to the possibility of a commercial opener. ADF&G responded that a directed Chinook 
fishery is highly unlikely, but they will look at a directed summer chum fishery sometime in early July 
depending on how weak the run is and what it does. One caller asked if the sport fishery in the U.S. 
would close. ADF&G Sport Fish Division staff responded that the sportfish harvest is very small and is 
mostly concentrated in the Tanana drainage. On the Yukon, the daily bag limit has been reduced from 3 
fish to 1 fish which primarily affects the Andreafsky and Anvik Rivers. They will hold off on restricting 
the Tanana drainage until the run reaches that area.  
 
There were several comments from the fishermen about subsistence restrictions. Many do not want 
restrictions or feel they wouldn’t be necessary as high gas prices will naturally reduce effort. It was 
mentioned that some elders believe that the run will be late this year. ADF&G requested that 
teleconference participants, especially upriver, provide comments and suggestions for how best to 
implement restrictions. Fishers responded that gear restrictions are not favored as most upriver fishermen 
do not have different sized nets; time restrictions would be better. Some upriver fishermen felt it was 
premature to be restricting their fishing when they have not even begun fishing but lower river fishermen 
are approaching the half-way mark in their needs.  
 
There was some discussion about possible disaster relief if the run is as poor as predicted. ADF&G 
responded that while they don’t think there will be a surplus, there are still fish coming in and they are 
taking actions now because it is unlikely to get a lot of fish. However, disaster declarations would come 
after the season is over. ADF&G also noted that the last disaster declaration happened because of no 
commercial fishery and people talking to their legislators and the governor.  



Yukon River Inseason Management Teleconference 

Call #5 – July 1, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA)  
  
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel  
 
Communities involved in the call: Hooper Bay, Alakanuk, Emmonak, Kotlik, Mt. Village, St.  
Mary’s, Pilot Station, Marshall, Holy Cross, Grayling, Nulato, Koyukuk, Huslia, Allakaket,  
Galena, Ruby, Tanana, the Rapids, Rampart, Nenana, Beaver, Ft. Yukon, Eagle, Old Crow,  
Dawson, Teslin  
 
Government and Other Organization/Entities: 

ADF&G – Emmonak, Anchorage, Fairbanks, Pilot Station DFO 

USFWS – Emmonak, Anchorage, Fairbanks, Beaver, Galena TCC 

Interior Alaska Fish Processor  Kaltag Fisheries 

 
Subsistence Reports:  
Subsistence fishers along the coast and lower Yukon River generally have more than 70% of their 
subsistence needs met. Chum fishing is under way in the lower river with reports of decent runs. 
Fishing in the G.A.S.H region up to Ruby is reported as slow, with more effort compared to last year. 
Fishermen are spending more hours drifting with only a few fish per drift. No one in this area is close 
to meeting their subsistence needs. The Koyukuk & Tanana Rivers are beginning to catch chums and 
kings. The Yukon Flats and upper Yukon River are ready and waiting to fish.  
 
Management Updates:  

ADF&G Assessment and Management Strategies: The LYTF has identified a second and third pulse 
of Chinook salmon entering the Yukon River, though Chinook numbers are still below average for 
this date. The beginning of a second pulse of summer chum was detected on June 24 with high 
catches for several days. The Pilot Station sonar passage for Chinook salmon through June 30 is 
80,000 which is still below average for this date.  
 
The third pulse of Chinook salmon appears to be the strongest to date with catches in excess of 170 
fish for three consecutive days. The age composition was 47% 5 year olds and 49% 6 year olds. The 
projected run is predicted to be 110,000-120,000 thousand Chinook salmon. The summer chum 
passage has been steadily increasing at Pilot Station sonar. There have been an estimated 917,000 
chum past the sonar. The projection is 1.4 to 1.8 million summer chum salmon past Pilot Station.  
 
In an effort to conserve Chinook salmon, subsistence salmon fishing period reductions will continue 
to be implemented chronologically upriver to protect the third pulse. As the third pulse exits the 
lower river districts, the regulatory subsistence salmon fishing schedule will return to the two 36 hour 
periods per week. At that time, it is expected that 75% of the Chinook salmon run would have 
passed.  
 
Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G website at 
http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information.  
 
USFWS Input: USFWS has conservation concerns. There have been 4 days of good Chinook passage 
and it is encouraging to see the projected run size increasing, but the higher estimate is still low. A 



projected run size of 120,000 fish past Pilot Station will not provide for traditional subsistence 
harvests and US and Canadian escapement goals. The reduction in fishing time and gear is still 
necessary and appropriate to ensure enough fish reach their spawning grounds.  
 
DFO Input: It is encouraging that the run has picked up, but it is still unlikely that 45,000 fish will 
make it to Canadian spawning grounds. It is anticipated that the Chinook salmon run into Canada 
will be in the Yellow Management Zone. Within this zone, the management response will likely 
involve the closure of the commercial and domestic fisheries and non-retention in the recreational 
fishery. Potential restrictions may occur within First Nation Fisheries. The first priority is to meet 
conservation objectives and the second is to meet the needs of First Nations fisheries.  
 
Local Input & Closing Comments:  
The first round of comments began with ADF&G requesting input and suggestions from 
teleconference participants on how to apply restrictions in Y-4 District and above. The first response 
was that the restriction on hours adversely affects fishers because they won’t be able to catch enough 
fish. Another caller mentioned that management should hold off on restrictions for at least 2 more 
fishing periods because many people have not met their subsistence needs, while lower river 
fishermen have all or most of their needs met. The question was raised from last week about the 
possibility of using silver salmon gear if there are mesh restrictions. ADF&G is concerned with mesh 
restrictions as everyone may not have smaller mesh, which is why they are also considering reducing 
fishing periods further and soliciting input about mesh size restrictions. They also reminded everyone 
that the goal behind these restrictions is to try and protect the fish.  
 
Other fishermen from Anvik had concerns about lower river fishermen coming into their fishing 
areas with larger nets and suggested that ADF&G should shorten gear length to 150 feet. A 
fisherman from Tanana mentioned that if net fishermen go to reduced gear they will only catch lots 
of chums, which are not even good for dog food up there. The same fisherman mentioned that people 
with fish wheels in the area will do better than net fishermen and perhaps could share if the wheels 
could run for 24 hours. Another fisherman suggested that if ADF&G is trying to conserve salmon 
then mesh size should be reduced. He mentioned that it is not fair to fish on reduced numbers and 
they should be able to fish the 2nd and 3rd pulses. A fisherman from the lower river suggested that if 
management is going to be in a conservation mode then there should be restrictions up and down the 
river, including on the sport fishers. ADF&G responded that the sport fishery division is looking at 
reducing the bag limit from 3 to 1 fish per day, and that they still have time to decide on restrictions 
for the Tanana River.  
 
Another discussion began with the question of whether the 2nd pulse was going to the Tanana River 
or up the Yukon River. ADF&G responded that 21% is bound for the Tanana River. Discussion 
moved to the question of a Tier 1 fishery, which there is in District 5. Board of Fish would have to 
designate any area as a Tier 2, which would further restrict fishing.  
 
ADF&G mentioned that they are focused on summer chum and looking at a commercial chum 
fishery if there is a surplus available. The majority of the rest of the call pertained to a discussion of 
the details of ADF&G’s test fisheries.  
 



Yukon River Inseason Management Teleconference 

Call #6 – July 8, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel 
 
Communities involved in the call: Alakanuk, Emmonak, St. Marys, Pilot Station, Marshall, 
Holy Cross, Anvik, Grayling, Nulato, Huslia, Galena, Ruby, Tanana, the Rapids, Rampart, Old 
Minto, Nenana, Ft. Yukon, Eagle, Old Crow, Dawson, Mayo, Pelly Crossing 
 
Government and Other Organization/Entities: 

ADF&G – Emmonak, Fairbanks, Pilot Station DFO 

USFWS – Emmonak, Anchorage, Fairbanks, Ft. Yukon TCC, NPS 

Interior Alaska Fish Processor  Boreal Fisheries 

 
Subsistence Reports:   
Many subsistence fishers along the lower Yukon River have met their subsistence needs. Chums 
are abundant and the Chinook still being caught appear to be large and of good color.  Fishing in 
the G.A.S.H region up to Rampart has been slow, with generally more effort expended for less 
fish.  Although the last opener was good, fishers are still concerned with not reaching their 
subsistence needs.  The Koyukuk River reports no kings and some summer chums, but not 
enough.  Fishers from the Tanana River and through the Yukon Flats report that they are 
beginning to catch kings, of good color and good shape.  Kings were caught in Old Crow, but 
have yet to show up elsewhere on the Canadian portion of the Yukon. 
 
Management Updates: 
ADF&G Assessment and Management Strategies: The Chinook salmon passage estimates 
increased as the third pulse passed the Pilot Station sonar, although the overall run remains weak.  
The projection is for approximately 130,000 Chinook salmon passed Pilot Station.  There will be 
fishing period reductions implemented in the upper river districts to protect the 2nd and 3rd pulse.  
The age composition of Chinook salmon through July 3 was 45% 5 year olds and 51% 6 year 
olds, with females constituting 44% of the sample. 
 
Summer chum salmon continue to enter the Yukon River with a passage estimate of 1.4 million 
past the Pilot Station Sonar as of July 7th, and a total estimated projection of approximately 1.7 
million summer chum salmon.  This passage level will be enough to meet escapement goals, 
subsistence needs, and allow for a directed summer chum commercial fishery.   
 
There is currently a market for summer chum salmon in Districts Y-1, Y-2 and Subdistrict 4-A.  
Based on the current abundance of summer chum, ADF&G initiated commercial fishing periods 
with 6-inch or smaller mesh size gill nets on July 2.  In an effort to reduce harvest of Chinook 
salmon, ADF&G attempted to have the open periods when king abundance is low.  In addition, 
Y-4 commercial fishers have volunteered to man fish wheels to release kings back into the water. 
 
Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G 
website at http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 
 



USFWS Input: USFWS is glad to see an improved Chinook run projection.  There will be no 
gear restrictions implemented along the upper river but fishing time will decrease in order to 
ensure enough kings are able to get to the spawning grounds.  USFWS believes ADF&G has 
done a good job with management of the commercial chum openers, waiting until most of the 
Chinook have passed and timing the openings for low Chinook abundance.  Additionally, the 
majority of kings at the tail end of the run are of Alaska origin. 
 
DFO Input: Some kings have crossed the border and are up the Klondike River and at Old Crow, 
although the run appears to be 5-6 days late.  DFO is encouraged by the strength of the 3rd pulse, 
especially as the DNA information shows that there are Canadian origin fish in the pulse. 
However, it is anticipated that the run into Canada will be in the Yellow Management Zone. 
Within this zone, the management response will likely involve the closure of the commercial and 
domestic fisheries and non-retention in the recreational fishery.  DFO is in consultation with the 
First Nations about potential restrictions on those fisheries and will use Eagle Sonar data to help 
with inseason management. 
 
Local Input & Closing Comments: 
Questions on restrictions started the discussion.  Fishermen from Y-4 asked if ADF&G could lift 
time restrictions on the last period to a 48 hour period instead of two 24 hour periods so they 
have a chance to meet at least half of their subsistence needs.  ADF&G responded that they 
understand it is difficult this year and unfortunately people may not meet their subsistence needs.  
The point of these restrictions is to let the fish go by and get to their spawning grounds and 
Canada; however ADF&G did remove gear restrictions because upriver fishermen expressed 
concern over them.  Fishermen from Rampart and a legislative staffer on behalf of Rampart 
fishermen expressed similar concern wondering why there can’t be windows of 48 hour periods 
instead of two 24 hour periods.  ADF&G responded that the difference between a 48 hour period 
and two 24 hour periods is the timing of the run.  With this management scheme, fishermen will 
still be able to fish a portion of the pulse while also letting fish go by in between periods.  They 
are continuously monitoring and assessing the run and restrictions may change. 
 
Other fishermen had a question on where the chums are.  ADF&G replied that there are a 
predicted 1.7 million chums with the 1st pulse of them past Ruby and the 2nd pulse past Kaltag.  
A fisherman from Anvik wanted to know what the Anvik River run was like.  ADF&G 
responded that there were 190,000 chums through July 7th, which is below average but the chums 
should be picking up.   
 
Another discussion began with questions about disaster declarations and, in particular, how a 
declaration can happen and when.  The response was that a disaster declaration must come from 
the Governor and fishermen should write to her and to their representatives. TCC volunteered 
help to anyone interested in pursuing this, but ADF&G also advised that the run is late and fish 
are still coming.   
 
Questions ended with how large the most recent spike of fish might be and if anyone is still 
catching fish along the coast.  ADF&G responded that there was a bump of kings on July 6th 
which should hit Pilot Station by July 9th.  More will be known about its size then.  ADF&G has 
heard that fishermen are still catching fish along the coast. 



Yukon River Inseason Management Teleconference 

Call #7 – July 15, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel 
 
Communities involved in the call: Hooper Bay, Alakanuk, Emmonak, St. Mary’s, Pilot Station, 
Marshall, Holy Cross, Anvik, Nulato, Huslia, Allakaket, Galena, Ruby, The Rapids, Rampart, 
Nenana, Ft. Yukon, Eagle, Mayo, Pelly Crossing, Teslin 
 
Government and Other Organization/Entities: 

ADF&G – Emmonak, Fairbanks, Anchorage, Galena, Eagle DFO 

USFWS – Emmonak, Anchorage, Fairbanks, Eagle NPS 

Interior Alaska Fish Processors  Boreal Fisheries 
 
Subsistence Reports:   
Most lower river fishers are 75-100% done with their subsistence harvests and have stopped fishing. 
Those fishers not done will target fall chum. Harvested fish were of firm flesh and good color. 
 
In the G.A.S.H. region, fishers are at about 15% of their harvest level. Water conditions are not great 
for fishing, but people are still targeting kings and chums. The kings have been in poorer condition, 
but the chums are still looking good.  
 
The Nulato/Galena/Ruby area catch rates have generally been poor. Some fishermen have stopped 
fishing even though they have not met their harvest goals. Other fishers are still targeting kings and 
chums and are waiting for the fall run. The fish that have been caught have been in good condition.  
 
Along the Koyukuk River, fishers are about 15% done with their harvests and are targeting kings and 
chums. Some of the chums have been in poor condition. Through the upper river and in the Tanana 
River, fishers are experiencing high or rising water levels and increasing levels of debris. Catch has 
been sporadic in areas, but the fish have been medium to large, with good color and in good shape. 
The Canadian reaches of the river are reporting high water, some debris and low fishing effort so far.    
 
Management Updates: 
ADF&G Assessment and Management Strategies: The Chinook salmon run is nearly complete in the 
lower river. The projected first quarter point, midpoint, and third quarter point are June 18 (3 days 
late), June 26 (6 days late), and June 29 (3 days late), respectively. At Pilot Station sonar, it is 
expected that 134,000 Chinook will pass. The age composition of Chinook from the set net test 
fishery was 45% age-5 and 51% age-6.  
 
The Tanana River king run has been stronger than anticipated, although still below average. The 
second pulse of salmon should reach Nenana in the next day or so.  
 
The Pilot Station passage estimate through July 14 is approximately 1.8 million summer chum, with 
a total estimated projection of 1.86 million. This passage level is enough to meet escapement goals, 
subsistence needs, and allow for a directed summer chum commercial fishery.  
 
Through July 14, ADF&G has scheduled six commercial fishing periods in Y-1 and five in Y-2. The 
preliminary harvest during these periods through July 14 is 4,200 kings and 114,200 chums.  Y-4A 
had a 24 hour commercial period opened on July 9, future periods will be implemented concurrently 
with subsistence fishing periods. In an effort to reduce Chinook and male chum harvest, Y-4 
commercial fishers have volunteered to man fish wheels and release fish back into the water. 



Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G website at 
http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 
 
USFWS Input: The lower river will be moving to fall season subsistence management on July 16. 
Subsistence salmon fishing in the lower river districts will be open 7 days a week, with restrictions 
before, during, and after commercial fishing. The middle Yukon has seen the 2nd and 3rd pulses pass 
by during reduced subsistence fishing and the subsistence fishing time is being liberalized. The upper 
Yukon (District 5) is still having the 2nd and 3rd pulses migrate past and are currently on reduced 
subsistence fishing time. The early counts from Eagle sonar are better than anticipated based on the 
early passage numbers from Pilot Station. USFWS is hopeful that because of the restricted 
subsistence in both Alaska and Canada that the goal of 45,000 Chinook salmon to Canadian 
spawning areas will be reached.  
 
ADF&G Fall Chum Salmon Outlook:  Using the summer chum run as an indicator, it is likely that 
the preseason projection of 1 million fall chum will be accurate. A run of this size should provide for 
escapement and subsistence uses with a surplus for commercial harvest. Managers will attempt to 
work with buyers in the lower river to schedule commercial fishing periods, possibly later this week 
in the Y-1 District. The fall season test fisheries will begin at Emmonak on July 16 and at Mountain 
Village on July 17. On July 19, Pilot Station sonar will transition to reporting all chum as fall chum. 
 
DFO Input: Management actions taken by Canada to date include initiating non-retention of Chinook 
salmon (kings) in the sport fishery, closing the area near Tatchun Creek where most sport fishing 
occurs, and closing the commercial and domestic fisheries. DFO has discussed run strength with the 
First Nations, which are implementing management actions to reduce their harvest by 50%. DFO is 
concerned that counts at the Eagle Sonar are below average. They are hoping for late run strength 
and more favorable ratios of females to males than they are currently seeing. The Eagle sonar 
information will be used to adjust inseason management actions. 
 
Local Input & Closing Comments: 

At the suggestion of a participant, YRDFA has agreed to post an optional general form for people to 
follow when giving their teleconference reports on the YRDFA website, yukonsalmon.org 
 
Clarification was requested on whether there was a fall season commercial opening in Y-1 later this 
week and ADF&G responded that they are considering it but are waiting to see. Another participant 
asked about the existence of a fourth pulse and was informed that one was not seen this year.  
 
Concerns were raised from Rampart about their difficulty in meeting their needs this year. With high 
water they haven’t been able to fish and would like to see restrictions lifted or changed to allow 5 
straight days of fishing. The request was also made that Rampart be separate from the Rapids in 
terms of management decisions. ADF&G responded that unfortunately, the king run is weak and the 
main goal right now is to protect the 2nd and 3rd pulses. While there is nothing to be done at the 
moment, ADF&G would consider the comments and concerns. 
 
The issue of not obeying fishing regulations was brought up with multiple stories of fishermen 
fishing during closed periods and meeting much of their harvest goals, while those abiding by the 
regulations have not. ADF&G was not able to discuss details, but they assured everyone on the call 
that they do receive many enforcement issues, USFWS is also aware of them, and some are being 
investigated. Nothing happens overnight, but concerned fishermen brought up the point that these 
types of violations have been going on for years and are inherently unfair. The suggestion was made 
that enforcement take part in the teleconference and perhaps give a report. 



Yukon River Inseason Management Teleconference 

Call #8 – July 22, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel 
 
Communities involved in the call: Emmonak, Marshall, Holy Cross, Anvik, Nulato, Koyukuk, 
Huslia, Allakaket, Galena, Ruby, the Rapids, Rampart, Manley, Ft. Yukon, Circle, Eagle, Old Crow, 
Mayo, Pelly Crossing 
 
Government and Other Organization/Entities: 

ADF&G – Emmonak, Fairbanks, Pilot Station DFO 

USFWS –Fairbanks, Anchorage Boreal Fisheries, Interior Fish 

 
Subsistence Reports:   
Subsistence fishers along the lower river are done fishing for kings and are attempting to target fall 
chum. From the G.A.S.H region up to Rampart, fishers have 40-50% of their subsistence needs met, 
and are reporting that they are done fishing for kings and are hoping for a strong run of fall chum and 
coho. Along the Koyukuk River subsistence fishermen are reporting less than 10% of their king 
harvest needs have been met. The kings being caught are reported as small but healthy. Recent high 
water conditions have caused fishermen to pull in their nets. The water levels at the Tanana River are 
high with low debris. Fishermen are catching chums and the quality is good. No one is fishing for 
kings. From the Yukon Flats to the upper river fishermen are reporting high water levels and heavy 
debris load, causing fishermen to stop fishing. Some have yet to start fishing; others are from 10-75% 
done with their harvest needs. The quality of the fish seems to be good with few females. Across the 
border, the first fish hit Pelly Crossing on July 15, and fishing has been sporadic elsewhere with few 
fish and high water with debris. 
 
Management Updates: 
ADF&G Assessment and Management Strategies: The Chinook salmon run has tapered off in the 
lower river. The projection for total Chinook salmon past Pilot Station sonar is approximately 
133,000 fish.  The Eagle sonar cumulative passage estimate through July 21 is 10,000 Chinook, 
which is below the 3-year average, but the second pulse of fish should be on its way. The Tanana 
River Chinook run has been stronger than anticipated from the first pulse, but still below average. 
Overall, most indicators suggest that the 2008 Chinook run is below average and not as strong as the 
2007 run.  
 
The Pilot Station passage estimate for summer chum through July 18 is 1,858,110, well above the 
expected number of 1,263,000 fish. Pilot Station transitioned from summer season to fall season on 
July 19. 
 
In an effort to conserve Chinook salmon, there have been no directed Chinook commercial fishing 
periods in the lower or upper river districts.  Additionally, reduced subsistence salmon fishing 
periods were implemented in the lower and upper river for the 2008 season. At this time, Subdistrict 
5-D is the last to be on reduced subsistence salmon fishing periods, and as the third pulse exits, the 
period reductions will be relaxed. 
 
Commercial fishing periods in Subdistrict 4-A have been opened to target summer chum, and it is 
anticipated that Y-6 commercial periods to target summer chum will begin this weekend.  



 

Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G website at 
http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 
 
USFWS Input: USFWS reiterated that the king run is poorer than last year and that escapement 
numbers are at the low end of the objectives. Eagle Sonar will let us know how we do at passage to 
Canada. They are concerned about the numbers of females getting to the spawning grounds.  
 
DFO Input: Water conditions are very high in Canadian tributaries and the main stem. The test 
wheels have caught an above average number of Chinook salmon fish at this point. The average size 
of the Chinook salmon fish is small and river conditions are high – favorable conditions for the fish 
wheels. The 8.5 mesh test fishery is having problems due to high water conditions. The Blind Creek 
weir is not in place yet. The Big Salmon Sonar is in operation, but with the high water it is only 
running 18 hours a day.  
 
DFO has made no adjustments to their fisheries since last week. The commercial and domestic 
fisheries are closed, and there is non-retention of Chinook salmon in the sport fishery. Tatchun Creek 
and the Yukon River near Tatchun Creek confluence is closed to all angling. First Nations are 
implementing management measures to reduce their harvest by 50%. While the 2nd and 3rd pulses 
should be stronger, DFO is still concerned with the low Eagle sonar count. They will make a 
projection of the total number of Chinook salmon expected to cross the border by Wednesday 
morning. Available information suggests that the run will fall short of the spawning escapement 
goals. 
 
ADF&G Fall Chum Management: Based on the fall chum preseason projection and the current 
appraisal of the summer chum run performance, the fall season will be managed initially as though 
the fall chum run size will be near the low end of the projection range of 890,00. A run of this size 
should be sufficient to provide for escapement and subsistence uses with an expected surplus for 
commercial harvest. At this time, no pulses of fall chum have entered the mouth of the Yukon. Total 
passage estimate at Pilot Station through July 20 is 18,500 fall chum.  
 
Because fall chum are difficult to predict, commercial periods in District Y-1 and Y-2 have been 
staggered with the intent of spreading harvest and increasing the chances that a portion of an 
unexpected pulse would be harvested. However, as experienced in previous years during this 
transition time period, catches can be exceptionally low. 
 
Local Input & Closing Comments: 
Comments began with a commercial fisherman from the coast mentioning that there have been no 
fish during the commercial periods and suggested an emergency opening for when there are fish 
passing through. ADF&G responded that right now they don’t expect too many fish and that it’s also 
difficult to predict what the tide will do in terms of bringing fish in. Once the fish do start moving, 
ADF&G will tailor the fishing periods better. There was a suggestion from another fisherman that all 
the commercial fishermen should get together for an emergency meeting with ADF&G to find out 
where the fish are.  
 
Another fisherman asked for clarification from Ruby fishermen of “silver salmon” and was told it 
refers to fall chum. There was a question on curtailments in the sports fishery. The response was that 
restrictions have changed from a daily bag limit of 3 to 1. A closing question was from a fisherman 
who was wondering where the humpies are coming from. The response was that ADF&G is not sure, 
but that they are seeing quite a few and will know more post-season. 



Yukon River Inseason Management Teleconference 

Call #9 – July 29, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel 
 
Communities involved in the call: Hooper Bay, Alakanuk, Emmonak, Mt. Village, Pilot Station, 
Marshall, Holy Cross, Koyukuk, Huslia, Galena, the Rapids, Rampart, Fairbanks, Ft. Yukon Circle, Eagle 
 
Government and Other Organization/Entities: 

ADF&G – Emmonak, Anchorage, Fairbanks, Pilot Station DFO 

USFWS –Fairbanks  Interior Fish 

 
Subsistence Reports:  
Fishing along the coast and lower river has slowed down with most fishers waiting to target fall chum. 
Water levels are rising in the G.A.S.H region up to Koyukuk and little fishing activity is occurring. Along 
the Koyukuk River, subsistence fishermen are reporting slow fishing and high water levels. Most fishers 
are waiting to target silvers. Subsistence fishermen from Galena as far as Rampart are reporting high 
water levels, and are 25-60% finished with their harvest needs. The water levels at the Tanana River are 
high with a forecasted flood, causing fishermen to pull their nets and wheels. From the Yukon Flats 
fishermen are reporting lower water levels and debris since last week. Some fishermen are 75-100% done 
with their harvest, while others are finding it difficult to meet their needs. Fish quality is good. 
 
Management Updates: 
ADF&G Assessment and Management Strategies: The 2008 Chinook salmon run has come to a close in 
the lower river. Most indicators suggest the run is below average and not as strong as the 2007 run.    
 
In an effort to conserve king salmon, there have been no directed Chinook salmon commercial fishing 
periods for the 2008 season. Subsistence salmon fishing period reductions have been implemented in the 
main stem Yukon to protect the 2nd and 3rd pulse in an effort to meet escapement goals. Based on lower 
than anticipated Eagle sonar counts, additional reductions are being considered in Subdistrict 5-D.  
 
The summer chum run appears to be 3 days later than average. The Pilot Station passage estimate through 
July 18 is 1.8 million, well above the average for the season. This passage level is enough to meet 
escapement goals, subsistence needs, and allow for a directed summer chum commercial fishery. 
Commercial fishing periods are being implemented concurrently with subsistence fishing periods. 
 

Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G website at 
http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 
 
USFWS Input: Time reductions and gear restrictions have been implemented in Alaska and Canada has 
reduced their harvest goals in an effort to get enough fish to their spawning grounds. The 2nd and 3rd 
pulses past Eagle seem to be smaller than anticipated, which is disappointing in that escapement goals to 
Canada may not be reached and that these low numbers make it very hard on subsistence fishermen. 
 
DFO Input: The DFO projection of the Eagle sonar count for the entire season is between 30,000 and 
35,000 fish, placing the run in the Yellow Management Zone. It appears that the 2008 spawning 
escapement goal will not be achieved. DFO believes that the third pulse of fish is currently at Eagle, 
although it is difficult to determine exactly where the run is within third pulse. There has been 1,031 fish 
caught in the fish wheel, slightly below the average. High water conditions probably inflated the fish 
wheel catch. DFO is concerned that the fish wheel catch is only 17% female. There is also a concern 



regarding the potential size of Whitehorse Rapids hatchery return since only 2 of 1,031 fish caught in the 
wheels were from the hatchery. High water levels are causing problems for some of the assessment 
projects (Blind Creek weir and Big Salmon sonar) and curtailing some aboriginal fishing activity.  
 
DFO has made no adjustments to their fisheries for the last two weeks. The commercial and domestic 
fisheries are closed, and there is non-retention of Chinook salmon in the sport fishery. Tatchun Creek and 
the Yukon River near Tatchun Creek confluence is closed to all angling. First Nations are implementing 
management measures to reduce their harvest by 50%. Someone from the department is traveling to a 
number of communities this week to collect aboriginal catch information. 
 
ADF&G Fall Chum Management: At this time no significant pulses of fall chum salmon have been 
detected entering the Yukon River. The Pilot Station Sonar cumulative passage estimate through July 27 
is 73,000 fish. It is difficult to project run strength before the first quarter point, but early indications are 
that the run may be smaller than previously projected. Early season expectations are for a run size near or 
below the low end of the projection range, which should still be sufficient to provide for escapement and 
subsistence uses with a surplus available for commercial harvest. 
 
As the run progresses, inseason assessment projects will be given greater consideration for management. 
Subsistence fishing remains open 7 days a week, 24 hours a day in Districts 1, 2, and 3 except for closures 
12 hours before, during, and until 12 hours after each commercial fishing period. Subsistence fishing 
further upriver will continue on the current schedule until fall chum reach those sections of the river.  
 
Because fall chum pulses are difficult to predict, commercial periods in Districts Y-1 and Y-2 have been 
staggered with the intent of spreading the harvest. However, similar to previous years, catches can be 
exceptionally low during this early season period. This week the first bump of fish will be watched as it 
passes Pilot Station to judge its size. Currently it appears that unless fall chum start coming in stronger, a 
break from commercial fishing may be needed next week. 
 
Local Input & Closing Comments: 
The first question was directed to DFO and asked what percentage of hatchery fish return each year. DFO 
responded that on average about 70% of the returning fish are hatchery origin. Further clarification was 
requested about reporting of hatchery fish caught in the lower river commercial fishery. Hatchery fish 
caught in the commercial fishery are reported to DFO. Some fishermen expressed concern that the fishing 
public should be more concerned about escapement goals to Canada because that is the future salmon run.  
 
Discussion moved to commercial fishing, with one fisherman expressing disappointment that fall chum 
commercial periods happened before it was clear how the run was developing. Since the run currently 
doesn’t look as strong as was thought, why not wait on commercial periods until it’s known how strong 
the run will be. ADF&G answered that the run may start slow and then pick up and that the commercial 
periods are implemented in such a way so as to spread the harvest out. Another fisherman wondered if 
biologists were concerned about the effects of high water in the Tanana on spawning success. ADF&G 
responded that while high water and temperatures can stress fish, no study has looked specifically at that 
question. Additionally, past high water events haven’t led to catastrophically low returns, but high water 
certainly doesn’t help. Another question was asked about what happens to the Chinook taken during 
chum commercial periods. ADF&G responded that they sample as many as they can for age, sex, length, 
and take genetic samples for area of origin. This information is available to the public.    
 
A comment was offered that there are no existing structures for local management but that local input and 
greater co-management should be encouraged. A final comment was offered that management should 
implement strategies to better protect the 1st pulse of fish.  



Yukon River Inseason Management Teleconference 

Call #10 – August 5, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel 
 
Communities involved in the call: St. Marys, Marshall, Holy Cross, Nulato, Koyukuk, Huslia, Galena, 
Ruby, the Rapids, Old Minto, Nenana, Ft. Yukon, Circle, Eagle, Old Crow, Whitehorse, Teslin 
 
Government and Other Organization/Entities: 

ADF&G – Emmonak, Fairbanks, Pilot Station, Eagle TCC,  

USFWS –Fairbanks  Interior Fish, Kwikpak Fisheries 

DFO Boreal Fisheries 

 
Subsistence Reports:   
Subsistence fishers along the lower river to the G.A.S.H. region have started to target fall chum that 
appear to be nice, big, and bright with a few silvers also being caught.  The subsistence fishers from 
Nulato to Ruby are not fishing at this time due to high water conditions and drift.  Along the Koyukuk 
River subsistence fishermen are reporting rising water levels and some healthy big males.  Most fishers 
are waiting to target silvers.  Subsistence fishermen from the Rapids as far as Eagle are reporting that 
water levels are dropping.  While some fishermen have met 100% of their subsistence needs, others have 
met 0% and some have stopped fishing because of poor catches coupled with high water, lots of drift and 
high gas prices.  Fishers with dogs to feed are concerned they will not have enough fish for winter feed.  
The water levels at the Tanana River are still high but showing signs of dropping, and all but 1 fish wheel 
was ruined during the recent flood. Canadian fishers are catching Chinooks, but have voluntarily reduced 
their harvest levels in order to let fish get to spawning grounds. 
 
Management Updates: 
ADF&G Assessment and Management Strategies:  The summer salmon fishery is winding down. The 
Eagle sonar cumulative passage estimate through August 4 is 30,000 Chinook which is below the 3-year 
average of 59,000 for this date.  The majority of Chinook salmon has passed Subdistrict 5-D, so the 
subsistence salmon fishing schedule will return to a 7 days per week fishing schedule.  No summer chum 
commercial fishing has taken place in District 6 since July 30 due to high water and flooding. 
 

Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G website at 
http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 
 
USFWS Input: The season for summer chum and Chinook is basically over.  Subdistrict 5-D went off of 
subsistence fishing restrictions Monday evening and was the last district to do so.  High water levels are 
reducing fishing effort in the upper river. USFWS is now just watching the summer chum and Chinook 
passage at the Eagle Sonar.  The Chandalar sonar is in place and preparing to count fall chum.   
 
DFO Input: Based on counts at the Eagle sonar, DFO is projecting a total sonar count of approximately 
37,000 Chinook salmon.  They believe that the peak of the 3rd pulse of Chinook has passed the sonar and 
daily counts are expected to decline over the next few days.  There have been 1,586 fish caught in the test 
fish wheels, which is above average.  High water levels probably inflated the fish wheel catch.  The Blind 
Creek weir was having problems with high water levels and as of August 4 had counted only 19 fish, well 
below the average of 400 fish for that date.  The Big Salmon sonar count is below average but should see 
increased counts over the next few days as the third pulse migrates past.  The Whitehorse Fishway has 
counted 0 fish through the facility as of Monday although some salmon have been seen below the 
fishway.  Average return to date is 55 fish.  Aerial surveys are planned for mid-August. 



 
DFO has made no recent adjustments to fisheries management. The commercial and domestic fisheries 
are closed, and there is non-retention of Chinook salmon in the sport fishery. Tatchun Creek and the 
Yukon River near Tatchun Creek confluence is closed to all angling. First Nations are implementing 
management measures to reduce their harvest by 50%.  
 
ADF&G Fall Chum Management: Although still early in the season, fall chum appear to be on track for a 
run size of 500,000-700,000 fish, less than the preseason projection but near average.  It should be 
sufficient to provide for escapement and subsistence usage with a surplus available for commercial 
harvest.   The first two pulses of fall chum entered the river in quick succession this past week.  The first 
small pulse entered the river on July 27, with a Pilot Station sonar passage estimation of 37,000 fall chum.  
The second pulse entered the river on July 30, with a sonar passage estimate to be approximately 75,000 
fish.  The Pilot Station Sonar cumulative passage estimate for fall chum through August 4 is 
approximately 232,000 which is below the average of 241,000 fish.   
 
Based on the current abundance of fall chum and the commercial harvest level, commercial periods are 
being delayed in order to allow additional salmon to pass through the lower river districts.  Future periods 
will be scheduled as warranted dependent upon the projected surplus above a run size of 600,000. 
 
The number of coho salmon has been increasing.  Usually the coho run starts building around August 8 
and the expectation is for a similar run to last year. 
 
Local Input & Closing Comments: 
Fall chum questions and discussions dominated this portion of the call.  The first question of the session 
was a clarification of where the first pulse of fall chum were.  ADF&G responded that the bulk of the 
pulse is around Anvik but a few front runners were up at the Rapids.  Another fisherman asked when 
ADF&G predicted the fish would be up the Koyukuk.  They responded the pulse should reach the 
Koyukuk around the 9th of August, and be up around Huslia maybe around the 11th.  Another fisherman 
asked how ADF&G would classify the fall run so far in overall total number?  ADF&G answered that the 
run is on track for average.  Another question was whether ADF&G is taking into account the late run 
timing in their projections.  The response was that so far the pulses appear to be arriving in a normal 
period but they will continue monitoring the run.   
 
Discussion turned to pink salmon with a comment that there were so many pinks migrating upriver that 
they were interfering with fishermen’s nets.  In contrast, a fisherman from Husli reported that there were 
no pinks going up the Koyukuk and speculated that they might be heading up the Gisasa, which ADF&G 
confirmed.  Another question concerned the coho run timing and when they tend to start showing up.  
ADF&G responded that the cohos usually start picking up on August 8th or 10th.   
 
There was a question of whether staff from the Andreasfky weir join the teleconference.  USFWS 
answered that Andreafsky does not participate on the weekly teleconferences and has just wrapped up 
counting for the season.  Total counts from the weir (shared by ADF&G), as of July 30, were as follows: 
4,149 Chinooks, 50,000 summer chum, and 194,000 pink salmon.  Since high water levels are reducing 
fishing effort, a fisherman wanted to know if more fish were getting to their spawning grounds.  ADF&G 
though there would be plenty of summer chum up at the spawning grounds and less Chinook salmon, but 
that the spawning success of those fish is unpredictable and high water levels play a role in spawning 
success. 
 
 
 



Yukon River Inseason Management Teleconference 

Call #11 – August 12, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel 
 
Communities involved in the call: Emmonak, St. Mary’s, Marshall, Holy Cross, Grayling, Nulato, 
Koyukuk, Huslia, Galena, the Rapids, Fairbanks, Ft. Yukon, Circle, Eagle, Old Crow, Dawson, Mayo 
 
Government and Other Organization/Entities: 

ADF&G – Emmonak, Anchorage, Fairbanks, Pilot Station TCC,  

USFWS –Fairbanks  Interior Fish 

DFO Boreal Fisheries 

 
Subsistence Reports:   
There is very little subsistence activity occurring.  Most fishers are either waiting for the fall chum and 
coho run or are unable to fish due to poor weather and river conditions.  Generally, water levels are high 
but are dropping in many places.  The fish that are being caught look to still be in great shape.   
 
Fish are currently being harvested around Marshall and the G.A.S.H. region.  Fall chum have been 
moving through the Koyukuk River and fishers in Huslia had been doing pretty well over the last few 
days.  Fall chum have just begun arriving in small numbers at the Rapids.  Circle fishers are still seeing 
some kings mixed with fall chum and silvers.  Canadian fishers are largely done with Chinook fishing.  
They report the season as being terrible. 
 
Management Updates: 
ADF&G Assessment and Management Strategies: The 2008 Chinook and summer chum seasons are 
winding down.  Most indicators suggest the Chinook run is below average and not as strong as the 2007 
run.  Cumulative estimated passage at the Eagle Sonar through August 10 is approximately 35,395 fish, 
below the 3-year average.  Based on this estimated passage, it is anticipated that the escapement goal to 
Canada will not be met.   
 
This winter, ADF&G will be working with fishers to discuss strategies to get more fish to the spawning 
grounds in the 2009 Chinook run. 
 
Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G website at 
http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 
 
USFWS Input: The fall chum commercial fishing periods during the early part of the season were allowed 
based upon a preseason projection of 1 million fall chum.  With the good run of summer chum, there was 
a reasonable expectation of a good fall chum run.  While the run may still be good, management is 
holding off on more commercial fishing periods to ensure enough fish get upriver.  
 
DFO Input: The Eagle Sonar has counted just shy of 36,000 fish, mostly Chinook, some chum.  This is 
well below average.  Test fish wheels have caught 1,661 Chinook as of August 11, which is above the 10-
year average.  High water levels probably inflated the fish wheel catch.  Other assessment projects at the 
Blind Creek weir, the Big Salmon Sonar and the Whitehorse Fishway have all counted below average 
returns of Chinook.  The numbers should all pick up as the 2nd and 3rd pulses pass through.   
 
Based upon DNA analysis of chum caught at Pilot Station, there appears to be a weak component of 
Canadian fish.  As the transition to fall chum continues, the numbers of Canadian fish should increase. 



 
ADF&G Fall Chum Management: Fall chum entering the river have slowed down this week, while coho 
salmon are starting to arrive in small numbers.  Calm weather at the coast may be holding salmon 
offshore and half the fall chum run probably has yet to enter the river, but to date approximately 303,600 
fall chum and 17,000 coho have passed Pilot Station Sonar.  The projected run size for fall chum is 
between 500,000 to 700,000 fish, although erratic pulses of fall chum could significantly increase or 
decrease the projection.  The age structure of the run is starting out differently this year: while 
traditionally the 4 year olds dominate the run, this year it is 5 year olds.  The lower than expected 
numbers of fish seen so far could be due to a weak 4 year old age component.  Only the front runners of 
the coho salmon migration have arrived but the run is projected to be average to above average. 
 
The first pulse of fall chum should be in the vicinity of the Rapids and Tanana River on August 12, while 
most of the 2nd pulse should be near Kaltag.  It is normal to have dramatic pulses of fall chum followed by 
slow periods as is currently happening.  Because the Pilot Station Sonar is projecting that the total run 
size may be close to 600,000 fall chum, commercial fishing is being delayed in the lower river.  As the 
coho run strengthens, additional commercial fishing opportunities in the lower river may appear.  The 
department implemented the first commercial salmon period in Subdistricts 5-B and 5-C on August 8 for 
48 hours.  Effort and harvest were low.  Another 48 hour period begins on August 12.  Subsistence 
fishing in these subdistricts is unaltered and will occur concurrently with the commercial period. 
 
Local Input & Closing Comments: 
Many of the comments were requests for clarification on ADF&G’s and DFO’s assessment numbers.  
One fisher wanted to know why there was a large discrepancy in fish numbers for the test fisheries at Big 
Eddy and Middle Mouth compared to the passage numbers at Pilot Station.  ADF&G replied that there 
was a lag time between the assessment projects, so low numbers at the test fisheries wouldn’t show at 
Pilot Station for 3 or so days.  Additionally, the test fisheries do not measure abundance, rather they 
indicate whether the fish are increasing or decreasing, whereas the sonar does measure abundance.  
Another fisher wanted to know if the ADF&G test fisheries fished the tides or at standard times.  ADF&G 
uses standard times, usually 8am and 8pm.  A question was asked of DFO of whether there was a count 
on the Miner River, to which DFO responded that there had not been an assessment in recent years, even 
though it’s a major producer of kings.  
 
One fisher wanted to know what species were coming into the river and if the runs were on time or not.  
ADF&G responded that there are fall chum and the beginning of the coho run, both of which appear to be 
basically on time, perhaps a day or two late, although still too early to tell with the coho run.  A Canadian 
fisher had concerns about meeting the escapement goals for fall chum due to the commercial fishery in 
the lower river and wanted to know what the escapement projection at the border was.  DFO responded 
that as of August 5 there were approximately 76,000 Canadian fish at Pilot Station on their way, and that 
they expected the proportion of fall chum will go up over time.  ADF&G noted that the escapement goal 
was 80,000 fish and that the commercial fishing has been curtailed and subsistence effort is currently low.  
Another fisherman expressed his concerns about being able to fish as a lower river commercial fisherman.  
The perspective was offered that people throughout the river have concerns this year, and there are many 
other factors affecting the salmon run to consider besides other Yukon River users. 
 
Announcements were made at the end of the call by ADF&G and TCC.  ADF&G let everyone know that 
they are conducting a radio-telemetry study that will tag fall chum with radio tags.  ADF&G would like 
fishermen’s help in returning these tags when found.  TCC announced they would be convening a river 
wide transboundary meeting with Canadians concerning the future of fishing on the Yukon River from a 
tribal/village perspective.  The meeting will happen in early November in Fairbanks. 
 



Yukon River Inseason Management Teleconference 

Call #12 – August 19, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel 
 
Communities involved in the call: Emmonak, St. Mary’s, Marshall, Holy Cross, Nulato, 
Koyukuk, Huslia, Galena, Tanana, The Rapids, Rampart, Nenana, Circle, Eagle, Old Crow, 
Teslin 
 
Government and Other Organization/Entities: 

ADF&G – Emmonak, Anchorage, Fairbanks DFO 

USFWS –Fairbanks  Boreal Fisheries  

 
Subsistence Reports:   
Water levels are normal-to-low along most of the river, with the exception of The Rapids and 
Rampart where levels are high. Fishers report good fall chum catches on the mainstem of the 
Yukon from Tanana down to Marshall. Generally speaking, nobody is fishing on the Koyukuk or 
Tanana Rivers. In the upper river, including Canada, king salmon fishing is winding down and 
people are waiting for fall chum. 
 
Management Updates: 
ADF&G Assessment and Management Strategies: The cumulative total estimate past the Pilot 
Station sonar through August 18 is 423,000 fall chum, which is below the average passage of 
518,000 for this date. At this time, the current run projection ranges between 500,000 and 
600,000 fall chum passing through the lower river fishery. The coho salmon run is building and 
the cumulative total estimate past the Pilot Station sonar through August 18 is 52,000 fish. At 
this time, the coho run appears to be on track for an average run. 
 
Weather along the coast has been calm for several days, which may be causing salmon to hold 
offshore. The first small pulse of fall chum is expected to be in the vicinity of Stevens Village, 
the second pulse near Tanana, and the third near Russian Mission. Run timing is close to normal. 
 
Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G 
website at http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 
 
DFO Input: Through analysis of several U.S. and Canadian assessment projects, DFO has 
determined that the Chinook salmon run is well below average this year in terms of spawning 
escapement into Canada. Officials are hoping for late run strength to bolster the low numbers of 
returning spawners. 
 
DFO estimates that 631,500 fall chum will pass the Pilot Station sonar. Genetic analysis that will 
be performed this week should provide further insight into implications of this number for 
Canadian fisheries. 
 
ADF&G Fall Chum Management: The fall chum run is expected to be adequate for escapement 
needs and subsistence uses, therefore no subsistence restrictions are anticipated. However, the 



fall chum run is not large enough to continue a directed fall chum commercial fishery and the 
coho run has not yet developed enough to open a directed coho salmon fishery. Consequently, 
commercial fishing will remain on hold in accordance with the fall chum and coho salmon 
management plans until abundance of both species increases significantly.  
 

Local Input & Closing Comments: 
Two fishers asked whether there would be additional commercial periods for fall chum in the 
U.S. An ADF&G representative responded that there is a good chance of more openings, as long 
as more fish enter the river. He noted that there is still time for one or two more pulses of fall 
chum this season.  
 
Another caller inquired about fall chum escapement for parent years of this year’s run. ADF&G 
relayed that there were good escapements, so now the important consideration is the production 
of those fish.  
 
ADF&G made two further announcements during the call: 

1. The annual subsistence salmon survey will be held in September and October in 33 
communities, starting in the lower river. A total of 1,400 households will be surveyed. As 
in the past, surveyors will be working with local assistants. Fishers are asked to share 
their subsistence salmon harvest calendars with surveyors or staple the calendars shut and 
mail them back to ADF&G. This year, those returning completed calendars will be 
eligible for one of six $100 prizes. 

2. The radio-telemetry study that will tag fall chum with radio tags on the Tanana River has 
begun. Fishers are asked to contact ADF&G if they find a tag.  

 
 



Yukon River Inseason Management Teleconference 

Call # 13 – August 26, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel 
 
Communities involved in the call: Emmonak, Mountain Village, Pilot Station, Marshall, Holy 
Cross, Grayling, Nulato, Koyukuk, The Rapids, Rampart, Minto, Nenana, Circle, Eagle, Old 
Crow 
 
Government and Other Organization/Entities: 

ADF&G – Emmonak, Fairbanks, Pilot Station DFO 

USFWS –Fairbanks, Anchorage  Boreal Fisheries  

Interior Alaska Fish Processors Kwikpak Fisheries 

 
Subsistence Reports:   
Water levels are generally dropping throughout the river, except in Eagle where the river is up a 
bit.  Subsistence fishing activity is low throughout the drainage.  With the beginning of moose 
season, berry-picking, and caribou hunting, many people are not fishing.  Those who are report 
normal-to-low catches and normal quality of fall chum and still only a few cohos caught yet.   
 
Management Updates: 
ADF&G Assessment and Management Strategies: As of August 25, the cumulative fall chum 
passage at the Pilot Station sonar was 496,000 fish, which is below the average of 611,000 for 
this date. Based on this estimate and historical average run timing, the current run size projection 
is 600,000 fall chum passing through the lower river. Genetic analyses indicate that the majority 
of the first three pulses of fall chum are likely bound for the tributaries in the upper Yukon River 
drainage.  As the run progresses, an increasing percentage will contribute to Tanana River stocks 
as is typical.  The coho salmon run is building and it is estimated that 93,000 have passed Pilot 
Station sonar as of August 25, which is slightly below the average of 112,000 for this date. 
 
Weather along the coast has been calm and clear for several days, which may be causing salmon 
to hold offshore. The first small pulse of fall chum is expected to be in the vicinity of Circle, the 
second pulse near Stevens Village, and the third near Koyukuk. Additional smaller groups of 
chum and coho salmon have entered the river this week and are following behind the third pulse. 
 
Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G 
website at http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 
 
DFO Input: Chinook assessment projects are finished for the season.  They showed a 
disappointing return of fish that is less than last year.  At the Whitehorse fishway, 285 Chinook 
have returned so far, with the estimated total projected to be 300-340.  The fish are bigger than 
usual, of high quality, and consist of 30% females, which is an unusually high percentage of 
females.   
 
A mark-recapture program for fall chum on the Porcupine River near Old Crow begins this 
week.  Since Eagle Sonar switched to fall chum last week, 2,129 fall chum have passed, which is 



about average (based on last 2 years of data).  Based on data collected at Pilot Station, DFO 
projects there will be enough fall chum of Canadian origin to meet escapement objectives and to 
provide for a commercial fishing period, possibly at the end of this week.   
 
 
ADF&G Fall Chum Management: The fall chum run is expected to be adequate to meet 
escapement needs, provide for subsistence uses, and meet border passage commitments; 
therefore no subsistence restrictions are anticipated. There is a small surplus available for 
commercial harvest in accordance with the coho management plan.  As the coho run is near its 
peak and the quality of both coho and fall chum is still very good, two 4-hour openers were 
announced in Districts 1 (August 25, 8am – noon) and 2 (August 26, 5pm – 9pm) to target coho 
salmon.  Additional periods are dependent upon the results of these two periods and further 
assessment of the runs. 
 
Local Input & Closing Comments: 
One fisher asked about the parent years of next year’s Chinook run.  ADF&G responded that the 
run tends to consist of 4-, 5-, and 6-year-olds.  So the parent years of next year’s run would be 
2003 for the 6-year-olds, 2004 for the 5-year-olds, and 2005 for the 4-year-olds. 
 
ADF&G had understood that fishers in the middle river had done okay last week; two fishers 
from the area commented that this has been the poorest fall chum run ever, and that while some 
people have done okay that is mostly because there were multiple boats fishing for a single 
smoke house.  ADF&G reiterated that the 3rd pulse should be in the Koyukuk region, after which 
the cohos will pick up, so they are interested to see how people do in the next few days. 
 
One of the processors on the call asked that ADF&G change the wording in the harvest calendars 
from “dog salmon” to “summer chum salmon.” 
 
Another caller wondered when ADF&G would end their test fishing in Emmonak and the sonar 
at Pilot Station, and if there would be any commercial openings after that point.  ADF&G 
responded that the Emmonak test net will end on August 28 and the sonar will stop on 
September 7.  There will be other projects still assessing the run, however, so ADF&G will 
continue to monitor the run for future potential commercial periods.  A fisher from the Tanana 
River wanted to know if ADF&G had ruled out commercial fishing in that region, to which 
ADF&G replied that they had not.  They are watching the proportion of fish heading to the 
Tanana River at Pilot Station, and based on this data may make a decision late next week.   
 
One fisher wanted to know if many sockeye or other invasive fish had been caught in the 
assessment projects this year.  ADF&G replied that although there had been some sockeye 
returning to the Andreafsky and Gisasa Rivers, they were resident populations of fish.  ADF&G 
has not seen any other non-resident fish to be concerned with.   
 
ADF&G made one additional announcement: 

 

• The annual subsistence salmon survey will begin in Emmonak on Sept. 5th & 6th.  
Surveyors will then be in Alakanuk on Sept. 7th & 8th, and in Nunam Iqua on the 9th & 
10th.  Fishers are asked to share their subsistence salmon harvest calendars with surveyors 
or staple the calendars shut and mail them back to ADF&G.  



Yukon River Inseason Management Teleconference 

Call #14 – September 2, 2008 
 
Facilitated by: Yukon River Drainage Fisheries Association (YRDFA) 

 
Funded by: USFWS – Office of Subsistence Management and the Yukon River Panel 
 
Communities involved in the call: Emmonak, St. Mary’s, Pilot Station, Holy Cross, Grayling, 
Nulato, Koyukuk, Huslia, Galena, Circle 
 
Government and Other Organization/Entities: 

ADF&G – Emmonak, Fairbanks, Anchorage DFO 

USFWS –Fairbanks Boreal Fisheries 

 
Subsistence Reports:   
Subsistence fishing activity is low throughout the drainage this week.  At the end of last week a 
pulse of fall chum went through the lower river, slacking off earlier this week.  Most fishers 
reported people out moose hunting and not fishing.  Whitefish are being caught in the G.A.S.H. 
region, and good salmon fishing was reported last week in Nulato and Koyukuk and Galena.  
Fish reported from the middle river and the Yukon Flats are reported as still looking good. 
 
Water levels in the lower river are dropping or are low throughout most of the Alaska portion of 
the river.  Circle saw high water last week which caused the loss of three fish wheels.  Eagle also 
saw high water but reports that it is now beginning to drop.  There is also a lot of driftwood in 
Eagle.     
 
Management Updates: 
ADF&G Assessment and Management Strategies: The end of the fall salmon runs are 
approaching in the lower river.  An unusually late pulse of fall chum began entering the river on 
August 25, consisting of 90,000 fall chum.  The cumulative Pilot Station sonar estimate of the 
fall chum passage is 612,000 fall chum as of September 1.  What was initially considered the 
first pulse of salmon should be combined with the second pulse because the two have merged 
together as they move upriver.  This pulse of fish should be near the US/Canada border.  The 
next significant pulse should be near the community of Tanana, while the most recent pulse of 
fish should be near Holy Cross. 
 
Cohos have been steadily entering the river over the past few weeks.  The cumulative coho 
salmon estimate is 125,000 past the Pilot Station sonar as of September 1, which is slightly 
below average for this date. 
 
Additional commercial fishing opportunities are planned for this week in Districts 1 and 2 as the 
abundance of fall chum and coho is enough to meet escapement, subsistence and border passage 
goals. Subdistrict 4A, 5B, 5C and 6 may all have commercial openers announced this week 
depending on river and market conditions.  Subsistence fishing in these districts will happen 
concurrently with any commercial periods. 
  
Current Subsistence Fishing Schedule and Assessment Projects – please visit the ADF&G 
website at http://www.cf.adfg.state.ak.us/region3/yukhome.php for this information. 



 
DFO Input: The Chinook run is basically over and DFO has pulled some of the Chinook 
assessment programs.  The run was lower than expected and border passage commitments will 
not be met.   
 
While it is still early in the fall chum run, DFO expects the numbers to build to a peak in mid to 
late September.  Fall chum counts at the fish wheel projects are low, but the wheels have been 
down due to high water.  Water levels have also kept the Fishing Branch weir from being 
installed.  Based on DNA analysis of fall chum at Pilot Station, the predicted amount of fish 
expected to reach Canadian waters should be enough to meet escapement targets and provide 
enough surplus for harvest opportunities.  The commercial and domestic fisheries opened on 
August 31 and closed on September 4.  More openings are anticipated. 
 
Local Input & Closing Comments: 
Numerous questions were asked about the commercial season to date and how far into the fall 
the season may go.  From ADF&G, it was learned that fishing will continue into September, and 
perhaps into October on the Tanana River.  Assessment projects still operating will end by 
September 7, and the lower river commercial fishery will end by September 10.  To date, the 
commercial fisheries have taken about 4600 Chinook salmon in chum salmon directed openings 
with an average weight of 14 pounds. 
 
Another fisher wanted to know what the Chinook numbers were this year through the Gisasa 
weir and how they compared to previous years.  An ADF&G representative responded that 1735 
Chinook went through this year, and compared to the past three years that number is reasonable 
based on the overall run size.   
 
Some discussion took place on the recent change to sonar at Eagle to count fish at the border and 
how that method compares to the previous mark-recapture method.  DFO and ADF&G jointly 
explained that the two assessment programs ran concurrently for three years, but there were 
some inconsistencies in the numbers so it is difficult to directly compare them.  However, all 
parties via a Panel decision agreed to use the sonar method for Chinook and chum.  Based on 
these results, the Joint Technical Committee developed and recommended a one year escapement 
goal to the Panel and the JTC has additional work to do to define an upper end for the goal.  
Eventually more in-depth information will be available on this transition from ADF&G. 
 
It was decided at the end of the call that this would be the final teleconference of the season. 
 
The ADF&G Emmonak office will likely be closing in the middle of next week.  The ADF&G 
Fairbanks office phone number is 907.459.7274. 
 


